
How to Write a Children's Picture Book: Essential Elements and Steps 

1. Understanding the Audience: 

• Age Group: Determine your target age range, typically 0-8 years (Picture Books), also 

Early Readers starting from age 5-8. This impacts vocabulary, themes, and length. 

• Themes and Relatability: Choose themes that children can relate to, like family, 

friendship, or adventure, while incorporating playful, imaginative elements. 

2. Concept and Story Idea: 

• Create lists:  before you begin to write anything, make a list of all your ideas for the 

story and develop your main character.   

• Read other books: Choose a few books that are similar to your thoughts and read them. 

• Simplicity is Key: Develop a straightforward, engaging storyline. Children’s picture 

books often have an apparent problem and solution or a straightforward journey. 

• Message or Moral: A subtle lesson adds value but should feel natural, not preachy. 

3. Creating Memorable Characters: 

• Child-Relatable Characters: Choose characters that are fun and relatable, whether 

they're children, animals, or fantasy beings. 

• Distinctive Traits: Give characters unique qualities or quirks that make them 

memorable. 

4. Crafting the Story Structure: 

• Beginning, Middle, and End: Picture books usually follow a three-act structure with a 

straightforward setup, conflict, and resolution. 

• Story Elements: The story always involves one main character, a problem to deal with, 

and the resolution of the problem by the main character. Never use anyone, including 

adults, to help resolve the problem. This empowers the main character to be the hero of 

their own story. 

• Page Layout: Keep the total length around 24-32 pages, with each page or spread driving 

the story forward. 

5. Language and Style: 

• Simple, Playful Language: Use age-appropriate vocabulary and rhythm, incorporating 

rhyme or repetition where fitting. 

• Show, Don’t Tell: Allow the illustrations to convey part of the story, reserving words for 

essential dialogue or narration. 



6. Writing the First Draft: 

• Focus on Flow: Write without worrying about perfection; get the story down first, then 

refine it. 

• Think Visually: As you write, imagine how each part of the story will look in illustration 

form. 

7. Revising and Refining: 

• Edit Ruthlessly: Children’s books are short, so every word counts. Cut unnecessary 

words and simplify complex sentences. 

• Seek Feedback: Share your draft with parents, teachers, or writers to see how they and 

their children respond. 

8. Working with Illustrators: 

• Illustration Style: Choose an illustrator whose style complements the tone and theme of 

your story. 

• Collaboration: Communicate openly with the illustrator to ensure visuals enhance the 

storytelling. 

9. Publishing Paths: 

• Traditional Publishing: Research publishers accepting picture books and submit a query 

or manuscript. Some publishers may accept unsolicited submissions. 

• Self-publishing: Many authors opt for self-publishing platforms where they retain 

creative control. 

10. Marketing Your Picture Book: 

• Social Media and Blogging: Share the book’s journey, illustrations, and reviews. 

• Engage with Bookstores and Libraries: Many will host reading events for local authors 

or new releases. 

Conclusion: 

Writing a children’s picture book is challenging and rewarding. By keeping the story simple, 

focusing on relatable characters, and pairing the text with beautiful illustrations, you can create a 

magical experience for young readers. 

 

Thank you and see you next time. 

Becki Prince 



 


